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With the process of global economic integration accelerate, market 
competition is fierce day by day. For surviving and developing, many 
companies change into corporation groups. As groups control more and more 
asset scale, financial control plays a critical role in the corporate 
management: to injure the member enterprise’s competitiveness by 
excessive control, and to threaten enterprise’s survival and health by 
weak control. It is a worth noting subject to study how to effectively 
enforce member enterprise’s financial control. 
Firstly, this paper introduces the meanings of corporation group, and 
the related theories of corporation group financial control. Then from 
before-hand, in process and after-hand angels, discuss the main details 
of corporation group financial control system, including the control 
models, setting up method and supervision. It is to be noted that the whole 
financial control procedure includes before-hand design, process control 
and after-hand supervise. The control models, setting up method and 
supervision consists the system of corporation group financial control. 
After it, based on the author previous work experiences and 
thought,introduces and analyze Group A financial control system, proposes 
some ideas and improvement advice. Finally, This paper points out 
corporation group financial control keeps developments and changes, 
market competition is fierce and change, the strategy of corporation group 
keeps changes, then the financial control model and dealing methods keep 
up with new developments and changes. There have no best,  only most 
suitable on financial control. This paper has the following seven 
chapters: 
Chapter 1 provides a brief introduction of the topic background and 














on current financial control system in corporation group, introduces the 
study purpose and idea of this paper. 
Chapter 2 introduces the theoretical fundamentals of corporation 
financial control, including the meanings of corporation group, the 
related theories of corporation group and its financial control. 
Chapter 3 explains the model selection of corporation group financial 
control from the before-hand design, including the general design 
principle, three financial control models and five choice-influencing 
consideration ： corporation development strategy, industry choose, 
developmental stage, parent-subsidiary relationship, and corporation 
culture.. 
Chapter 4 expounds the main details in process on setting up the 
corporation group financial control system, including budget control, 
financial information control, financial staff assignment, and important 
financial item approval. 
Chapter 5 introduces the corporation group’s performance evaluation, 
excitation mechanism and supervision system from the after-hand supervise 
angel. 
Chapter 6 based on the author previous work experiences, summarizes  
Group A financial control system; comments and analyze the management 
pattern, fund control, budget control, performance appraisal and internal 
audit; proposes some ideas and improvement advice. 
Chapter 7 based on the former research on corporation group financial 
control, get this paper research result and advice on improving 
corporation group financial control. 
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调查，截至 2008 年底，全国集团公司共计 2971 家，比上年增加 45家，拥有成
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